Newton City Council

2010 Annual Planning Workshop
Thursday, February 18, 2010
Newton City Hall — Council Chambers
401 North Main Avenue
Newton, North Carolina 28658

Day 1 — FEBRUARY 18, 2010:

8:30 a.m. -11:30 a.m. Session | — Planning Department:

1. Positioning and Marketing Study — Sanford Holshouser

(8:30 a.m. — 9:30 a.m.)

2. Downtown Master Plan Review
(9:30 a.m. — 10:00 a.m.)

3. Small Business Incentives
(10:00 a.m. - 10:30 a.m.)

10:30 a.m. —10:40 a.m. Break

4. Historic District Presentation
(10:40 a.m. — 11:30 a.m.)

11:30 a.m. —12:30 p.m. Lunch —On Your Own

12:30 p.m. — 2:30 p.m. Session Il = Public Safety:

(Note: Teen Leadership Newton Visit 2:15 — 3:00 p.m.)

Annual Report on Fire Conditions
Report on Interagency Gang Grant

wn e

Residential Maintenance Code
2:30 p.m. —2:40 p.m. Break

2:40 p.m. — 4:00 p.m. Session Il — Public Works

Presentation on PD Code Enforcement Efforts and Non-

. System Rehabilitation Needs \ Current Non-

. Water & Sewer Strategic Plan and Rate Study

1. Infrastructure
a. Utility Projects
Budgeted Expenditures
o Downtown Elevated Water Storage Tank

b. Sidewalk and Street Enhancement Program (W. A St.)

4:00 p.m. —4:45 p.m. Session IV — Municipal Technology Service

1. Wireless Internet / Broadband Services

4:45 p.m. Recess:





